PUBLIC WORKS COMMITTEE

MUNICIPAL COMPLEX HALL
208 E. MAIN STREET

December 21, 2023
4:30 P.M.

AGENDA

CALL TO ORDER

ATTENDANCE

APPROVAL OF THE MINUTES OF THE SEPTEMBER 6, 2023, PUBLIC WORKS COMMITTEE MEETING
PUBLIC COMMENT

i A woNpE

DISCUSS CREATING A FOREMAN POSITION

6. DISCUSS FUTURE NEW HIRE FOR PUBLIC WORKS DEPARTMENT

7. DISCUSS OVERTIME FOR PUBLIC WORKS MANAGER DURING SNOW PLOWING OPERATIONS AND
EVENTS

8. DISCUSS SALT DOME FOR STORAGE AT PUBLIC WORKS FACILITY

9. DISCUSS SURPLUS ITEMS TO BE SOLD

10. DISCUSS PRICING ON NEW SKID STEER FOR UPCOMING BUDGET YEAR

11. GENERAL DISCUSSION

12. ADJOURNMENT

ANY DISABLED PERSON REQUIRING A SPECIAL ACCOMMODATION SHOULD NOTIFY THE
VILLAGE HALL PRIOR TO THE MEETING DATE FOR NECESSARY ARRANGEMENTS. 708-258-3279



