COMMITTEE OF THE WHOLE

MUNICIPAL COMPLEX HALL
208 E. MAIN STREET

FEBRUARY 23, 2026

IMMEDIATELY FOLLOWING THE REGULAR VILLAGE BOARD MEETING BUT NO SOONER THAN 6:30 P.M.

AGENDA

CALL TO ORDER
1. ROLL CALL
[l PUBLIC COMMENT
V. OLD BUSINESS
V. NEW BUSINESS.
1. STRATEGIC PLAN — VISIONING SESSION

VI. GENERAL DISCUSSION
VII. ADJOURNMENT

A CLOSED SESSION MAY BE HELD AT ANY POINT DURING THE MEETING

ANY DISABLED PERSON REQUIRING A SPECIAL ACCOMMODATION SHOULD NOTIFY THE VILLAGE HALL PRIOR TO THE
MEETING DATE FOR NECESSARY ARRANGEMENTS. 708-258-3279
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