


VILLAGE OF PEOTONE
BUILDING COMMITTEE MINUTES
Minutes of March 19, 2026

CALL TO ORDER, ROLL CALL

The Building Committee was called to order at 4:07pm at the Municipal Complex Hall, 208 E. Main
Street, Peotone, Illinois, by the Committee Chair, Todd Sandberg. In attendance were Trustee Hudson,
and Trustee Sandberg. Also present was Mayor Vieaux, Village Administrator Palmer and Village Clerk
Hartwell.

MINUTES

Motion by Trustee Hudson, Seconded by Trustee Sandberg to approve the Building Committee Minutes
from September 10, 2025. All voting Yes; Motion Carried.

PUBLIC COMMENT
None
DISCUSSION OF DOWNTOWN OVERLAY DISTRICT

Administrator Palmer reported that the Village has gone through an extensive process and he presented
the timeline in his board memo. After discussion regarding Findings of Fact, once the Village Attorney
gives their approval it will be brought to the Village Board for final approval.

DISCUSSION OF FACADE IMPROVEMENT PROGRAM

The updated draft for the Fagade Improvement Program was presented in the meeting packet. This
program is designed to promote the continued use and maintenance of commercial buildings in the
downtown area by helping property owners and tenants rehabilitate and restore eligible structures.
There was some discussion about funding guidelines and grant reimbursement discretion of the Village
based on funds and revenue and also about adding language regarding prevailing wage. Once the
Village Attorney gives their final approval it will be brough to the Village Board for final approval.

DISCUSSION OF POLICE DEPARTMENT SPACE NEEDS & PROPOSED IMPROVEMENTS

There was discussion about how to utilize the space needs analysis that was done. Administrator
Palmer reviewed an estimate of costs compiled by Chief DeMik which included the squad room, the
Lieutenants office and the old gun storage area located hetween the hallway and garage. There was
discussion about putting it out to bid with a couple of options and offering a walk through to contractors
to see the spaces and needs. There was discussion about using funds from TIF 2 and prioritizing needs
and if any grant money is available. Administrator Palmer will create a formal draft of bid documents
including options. There was discussion about potential options and locations for building a new facility.



GENERAL DISCUSSION

There was discussion about possibly raising building department fees. Administrator Palmer reported
that he has been working on compiling a list comparing what other Villages charge and he will distribute

what has been gathered so far.

ADJOURNMENT Motion by Trustee Hudson, Seconded by Trustee Sandberg to adjourn the Building
Committee Meeting at 5:22pm. All Voting Yes; Motion Carried.
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Board of Trustees Memo

TO: Chris Vieaux, Mayor
Village Board of Trustees

From: Nick Palmer, Village Administrator

Date: June 23, 2026

Subject: Discussion of a condo housing proposal on the out lot at the Travel
Center/Holiday Inn Express Campus

For Agenda: Building Committee 6/25/26 Administrator sign off: 9)/ ?7 ]O

Agenda item:
Discussion of a condo housing proposal on the out lot at the Travel Center and Holiday Inn
Express Campus

Background:

The Peotone Travel Center is an 18,000 square foot travel stop located just off the interstate I-57
at exit 327. This facility offers a rest and refueling point for truckers, motorists and leisure
travelers.  There is a convenience store, food court featuring a Dunkin Donuts, Charley’s
Cheesesteaks, Rosati’s Pizza and Mela Indian Kitchen. There is also a UPS store located here.

This facility has overnight truck parking for over 150 trucks which gets these vehicles off the road
and provides them with a range of services and amenities.

The 72-room Holiday-Inn Express opened in 2025. Adjacent to the hotel there were plans to have
a stand-alone restaurant.  Unfortunately, the developer — Suhas Patel — has had challenges in
getting interest in this property.

Mr. Patel would like to present his ideas to the Village Board for a multi-family condo unit on the
restaurant pad as an alternative way to develop the site. The first step of this would be discussion

of these concepts before formally taking any plans to the Planning & Zoning Commission or full
board for formal actions.

Supporting documents:

e Peotone Truck Travel Center & Holiday Inn Express — Geometric Plan
e Holiday Inn Express Base Condo document
e Holiday Inn Express Unit Layout Draft
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Board of Trustees Memo

TO: Chris Vieaux, Mayor
Village Board of Trustees
From: Nick Palmer, Village Administrator
Date: June 23, 2026
Subject: Review of facade improvement grant applications
For Agenda: Building Committee 6/25/26 Administrator sign off:

Agenda item:
Review of facade improvement grant applications

Background:

At the March 23, 2026, Board meeting, the facade improvement program was approved. The
intent of this grant program is to provide financial assistance to offset the costs to the property
owners for specific improvements to the building facades.

The grant is structured to reimburse specific building/structural improvements to the front facade.
Such reimbursement is set at 50% of the total project's construction cost, not to exceed $50,000

per project. It is anticipated that the Village's expenses would be paid through the established TIF
and/or the Business Development District (BDD).

Every project seeking approval must be reviewed by staff and then brought to the Village Boatd
for review and approval, at which time the Village has the discretion to approve the entire project
or a portion of it. Upon the conclusion of the review, the Village will enter into an agreement with

the property owner outlining the terms, including the scope of work and the reimbursement
amount.

Grant information applications received thus far:
e Vicki Moore — estimated cost of improvements - $14,100 to $18,500
e Lathus Investments (Kody Lathus) — estimated cost of improvements - $52,324
o All Automotive (Pat Wilder)—estimated cost of improvements - $49.700



Of these three applications, only Vicki Moore’s is ready to move to the Board. I hope to have
additional applications fully ready to go to the Board soon for review and action. Atthe Committee
meeting this month, I was hoping to review the concepts and ideas that were shared for these three
initial applicants with the Building Committee for review and discussion. This will help guide
future discussions with applicants and any modifications to the overall program.

[ have spoken with two other possible applicants but have not received any written materials from
these property owners yet.

Fiscal Impact:
The Village allocated a total of $50,000 for the facade improvement program in the FY 27
budget. These funds come from the TIF 1 and BDD lines of the budget.

Supporting documents:

e Facgade Improvement Document (Approved by Village Board March 23,2026)
e Vicki Moore application materials

* Lathus Investment application materials (currently incomplete)

e All Automotive application materials (currently incomplete)



i 208 E Main Street
Nl Peotone, IL 60468
Phone: (708) 258-3279

Village of Peotone
Facade Improvement Program

PR E

The Village of Peotone Facade Improvement Program (the “Program”) is designed to promote the
continued use and maintenance of commercial buildings in the downtown Peotone area by helping
property owners and tenants rehabilitate and restore eligible structures. Under the Program,
reimbursement grants are provided to owners or tenants who have submitted successful
applications and who then perform certain approved improvements in recognition of the positive

impact that individual building improvements can have on the overall appearance, quality, and
vitality of the downtown.

GRANT ELIGIBILITY

To be eligible for a Facade Improvement Program reimbursement grant (“Grant™), a building must
be located in the targeted downtown Peotone area and at least 50%, of the building must be used
for commercial purposes. Retail uses are preferred. The target area coincides with the Downtown

Tax Increment Financing (TIF 1) district located in the Village of Peotone’s Downtown Overlay
Zoning District.

Property owners or business tenants who will make at least $1,000 in qualifying improvements are
eligible to receive a matching Grant. (A description of qualifying and ineligible improvements is
provided under the "Eligible Improvements" section of this document.)

NDIN

Grants are available to make certain improvements to a building's facade. A facade is defined as
any building or structural elevation fronting a public roadway or viewable from a right-of-way
(including alley and courtyard facades), for the purposes of this program. The grant reimburses up
to 50% of the total project's construction cost, not to exceed $50,000 per project. Rebates and
other forms of economic incentives may be utilized in conjunction with the Grant reimbursement
at the Village's discretion. The funding amount can be influenced by the scope of the project,
facade orientation, building use, and other factors.

While architectural services by a licensed architect are encouraged, they are not required for
participation in the program. The Village reserves the right, however, to require the services of an
architect for any project, in its discretion. If the Village approves a project, the architect may
provide bidding and construction plans and documents, as well as construction supervision. Only
architectural services directly related to the approved facade improvements will be reimbursed.

No more than 10% of the reimbursable amount for the overall project may be allocated to
architectural services.
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Facade lmprovement Program Description Page 2 of 4

APPLICATION REVIEW PROCESS

Interested parties should schedule a pre-application meeting with staff prior to preparing any
materials for submittal. Following said meeting, the applicant may complete and submit a grant
application form. Submittal requirements are set forth on the application form, including the
requirement for two bids to be submitted for each item in the scope of work. The Village may
enlist the services of an architect or construction manager to provide an independent review of the
bids to provide an opinion as to whether the proposed costs are fair and reasonable. These expenses
would be incurred by the Village and paid for by the TIF (provided improvements are TIF eligible)
and/or Business Development District (BDD). Staff may request material samples to gain a better
understanding of the proposed colors. Information provided by the applicant will be used as the
basis for preparation of the staff report to the Village Board.

The Village retains the right to, in its sole discretion, approve an entire request, to approve portions
of a request, suggest and/or ask for changes/additions to a request before approving, or to deny any
request or portion thereof. Staff will prepare a report offering a brief introduction to the project, a
review of the various aspects of the proposal, and a suggested recommendation based on an
evaluation of the proposed work against the Village's Downtown Overlay District Design
Standards. For projects with a significant cost or scope of work, Village staff may coordinate with
the Building Committee to form a recommendation based on the project's potential contribution to

the TIF/BDD/Downtown Overlay District’s goals. The report will then be presented to the Village
Board for approval,

Every project will be evaluated for its preservation value, the extent/scope of work proposed, and

its potential to contribute to the program purpose. The staff report will be presented and consider
various aspects in the following format:

I. Introduction to the project and proposal
2. Analysis of proposal
a. Preservation value
i.  Service of the building
1. Historic significance
(While historic preservation is not the primary goal with the facade improvement progran. it is
important to consider the historic character of the building
b. Extent/scope of work proposed
1. Discuss each aspect of the project
(Utilize photographs and descriptions submitted by the applicant to explain and evaluate the
project
ii.  Evaluate adherence to the Downtown Overlay District Design Guidelines as set

forth in the Historical Overlay District requirements set forth in Section 157.125 of
the Peotone Zoning Ordinance.

¢. Economic contribution to the program purpose



Facade Improvement Program Description Page 3 of4

i.  Building use following improvement project

a.  Contribute to economic vitality of downtown (i.e. retail and/or otherwise drawing potential customers to the
area in a manner that creates synergy with other downtown businesses)
b. Historical character

ii.  Impact on block/neighborhood

3. Summary

a. Highlight any aspects of the project that are desirable or unique
b. Funding proposal

4, Recommendation

CESSING TIMEL S
Upon receipt of a complete application, with all required attachments, and once all staff comments
have been satisfactorily addressed, a petition will be scheduled for the next available Village Board

meeting. Typically, scheduling occurs within thirty (30) days. The Village Board typically meets
the second and fourth Monday of each month.

Upon Village approval, the applicant and Village shall enter into a formal agreement, establishing
the scope of work and approved reimbursement amount and the respective obligations of the
Parties. The Agreement is signed by the Village and the applicant, after the Village Board has

approved the project. Grant project work may commence after the Agreement is signed and
necessary building permits are obtained.

GRANT REIMBURSEMENT

If costs exceed the original estimates, the property owner or tenant will be responsible for the full
amount of the excess. The Village cannot reimburse more than the total amount specified in the
Agreement. Any work commenced prior to Village Board approval and signing of the Agreement
will not be eligible for reimbursement funding, unless after-the-fact approval is granted by the
Village Board. No assurance is given that after-the-fact approval will be granted. The applicant
has one year to complete the work from the date of approval. Owners or lessees may request a six-
month extension provided there is a demonstrated hardship.

Grant reimbursement will occur upon completion of the improvements and after satisfactory proof
of payment has been received by the Village. If the applicant is doing his/her own labor, funding
will be reimbursed only for material costs. The Village may enlist the services of an architect or
construction manager to provide an independent review of the construction costs to provide an
opinion as to whether the costs are commensurate with prevailing construction costs and consistent

with the contractor bids. Thesc expenses would be ircurred by the Village and paid from the TIF
District and/or BDD.
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Once completed, the applicant must maintain and may not alter or change the improvements for a
period of five (5) years unless a request for modification is presented to the Village Board and
approved prior to commencing such work.

Property which previously received funding under the Grant may not seek for repairs, replacement,

or other alteration to work completed through the facade improvement program for a period of
seven (7) years.

Reimbursement grants are subject to Federal and State taxes and are reported to the Internal

Revenue Service on Form 1099. Property owners and tenants should consult their tax advisor for
tax liability information.

Recipients of a Grant may, in some cases, be required to comply with the [llinois Prevailing
Wage Act (820 ILCS 130/1 et seq.), to the extent improvements relative to the project are
constructed with the funds being provided to the recipient by the Village, or to the extent
improvements relative to the project, if constructed on behalf of the Village by a contractor,
would be subject to the Illinois Prevailing Wage Act.

ELIGIBLE IMPROVEMENTS

Contact staff at (708) 258-3279 with inquirics or to schedule a pre-application meeting.



VILLAGE OF PEOTONE

COMMUNITY DEVELOPMENT
DEPARTMENT

FACADE GRANT APPLICATION

APPLICANT:

PROPERTY INFORMATION:
CURRENT TENANT (BUSINESS NAME) ADDRESS

PIN USE ZONING

APPLICANT INFORMATION:
PRIMARY CONTACT MAILING ADDRESS CITY, STATE, ZIP

EMAIL PHONE OTHER# (CELL, ETC)

OTHER APPLICANTS & INTERESTED PARTIES:

RELATIONSHIP NAME COMPANY MAILING ADDRESS PHONE# AND FAX#

Owner

Contractor

Contractor

Contractor

Contractor

Architect

Agent/
Attorney

IMPROVEMENT INFORMATION:

ESTIMATED COST OF IMPROVEMENTS™ REQUESTED AMOUNT OF GRANT++

" Please reference the checklist which stales estimates must be itemized and includes a brief description explaining the
scope of work for each improvement itemized.

++The maximum grant amount is 50% of the total project cost, not to exceed $50,000 in reimbursements or incentives per
project. See program description for eligible improvements.



VILLAGE OF PEOTONE PAGE 2 OF 2
FACADE GRANT APPLICATION

| hereby affirm that | have full legal capacity to authorize the filing of this application and that all information and
exhibits herewith submitted are true and correct to the best of my knowledge. The owner invites Village

representatives to make all reasonable inspections, investigations and take pictures of the subject property
during the processing period of this request.

I'understand that this is a voluntary program. | also understand that the Village has the right and discretion to
approve or deny any project or portions thereof.

I authorize the use of any pictures involving this project by the Village of Peotone.

SIGNATURE OF APPLICANT DATE

SIGNATURE OF OWNER, REQUIRED IF NOT APPLICANT DATE

EACADE GRANT APPLICATION REQUIREMENTS:

Schedule a pre-application meeting with Staff at 708-258-3279 prior to filling out the application.

Review Facade Improvement Program Description
Pre-application meeting with Planning Staff.  (Staff Initials Date
One (1) original completed facade grant application form.

Historic photograph (photocopy is acceptable) of the facade(s) to be improved, if available.

Current photograph(s) of facade and particular area(s) to be enhanced.
Submit in digital format (TIF, GIF, or JPEGs are acceptable formats & photographs should be saved individually)
Brief narrative description of the project.

This should include a description of the building's current status and the area(s) to be repaired/restored, proposed work to be

performed, and the general methodologies to be employed (i e chemical cleaning, painting, window replacement, etc) Please make
sure the narrative provides a thorough description

Three (3) sets of drawings of the proposed work (to scale). Al reduced copies must be legible.

Architectural renderings not required but encouraged in order to provide a good understanding of the proposed finished product
Drawings may not be necessary for projects such as tuck pointing or painting

One (1) electronic copy of the drawings.
Acceptable formats include PDF, TIF. GIF or JPEGs One (1) pdf file is preferred
Two (2) different contractor's estimates.

Estimates must include only the work oroposed for the facade Eligible work is listed in the explanation of the orogram
The estimate must include a brief description and methodology of the work to be done (include drawings if necessary), it cannot

simply be a list of items  If the narrative description of the project adequately details the contractor's work and methodology, this
aspect does need to be included to meet this requirad application item

Existing and proposed service/use of the building

Required signatures.
Signature of the owner is required if the applicant is not the owner
Submitted permit application?
No L Yes If, yes, please indicate date submitted & what type
Color/material samples, if requested by staff at pre-application meeting.
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F PEOTONE

COMMUNITY DEVELOPMENT
DEPARTMENT

FACADE GRANT APPLICATION

APPLICANT:

YiodL Moo 2. -

PROPERTY INFORMATION:

CURRENT TENANT (BUSINESS NAME) ADDRESS
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EMAIL: PHONE:

OTHER# (CELL, ETC.):

OTHER APPLICANTS & INTERESTED PARTIES:

RELATIONSHIP
Owner

NAME
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COMPANY

MAILING ADDRESS PHONE# AND FAX#
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Contractor
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Architect

Agent/
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IMPROVEMENT INFORMATION:

ESTI!\J‘IQTED COST OF IMPROVEMENTS™
g e M0 - 18,500

REQUESTED AMOUNT OF GRANT++

" Please reference the checklist which states estimates must
scope of work for each improvement itemized.

++The maximum grant amount is 50% of the total project cost n
project. See program description for eligible improvements.

e itemized and includes a brief description explaining the

ot to exceed $50,000 in reimbursements or incentives per




VILLAGE OF PEOTONE PAGE 2 OF 2
FACADE GRANT APPLICATION

I hereby affirm that | have full legal capacity to authorizs the filing of this application and that all information and

exhibits herewith submitted are true and correct to the best of m y knowledge. The owner invites Village

representatives to make all reasonable inspections, investigations and take pictures of the subject property
during the processing period of this request.

| understand that this is a voluntary program. | also understand that the Vilia

ge has the right and discretion to
approve or deny any project or portions thereof.

| authorize the use of any pictures involving this project by the Village of Peotone.

. | 5/ J
SIGNATURE OF APPLICANT e / %JLM

DAT
SIGNATURE OF OWNER, REQUIRED IF NOT APPLICANT DATE
D PPLICA S:

Schedule a pre-application meeting with Staff at 708-258-3279 prior to filling out the application.

Review Facade Improvement Program Description

Pre-application meeting with Planning Staff. (Staff Iritials h i \ | Date 5/-16/&0 .

One (1) original completed facade grant application form.
Historic photograph (photocopy is acceptable) of the lacade(s) to be improved, if available.

Current photograph(s) of facade and particular area(s) to be enhanced.
Submit in digital format (TIF, GIF, or JPEGs are acceptal.le formats & photographs should be saved individually)

Brief narrative description of the project.

This should include a description of the building's current stal
performed, and the general mathodologies to be employe:
sure the narrative provides a thorough description.

Three (3) sets of drawings of the proposed work (to siale). All reduced copies must be legible.

. Architectural renderings not required but encourage_l in order to provide a good understanding of the proposed finished product.
. Drawings may not be necessary for projects such ai tuck pointing or painting.

tus and the area(s) to be repaired/restored, proposed work to be
I (i.e. chemical cleaning, painting, window replacement, etc.) Please make

One (1) electronic copy of the drawings.
Acceptable formats include PDF, TIF, GIF or JPEGs. Cnaz (1) .pdf file is preferred.
Two (2) different contractor's estimates.

Estimates must include only the work proposed for Ihe facade. Eligible work is listed in the explanation of the program.
. The estimate must include a brief description and rethodology of the work to be dane (include drawings if necessary), it cannot

simply be a list of items. If the narrative descriptior of the project adequately details the contractor's work and methodology, this
aspect does need to be included to meet this requircd arnlication item.

Existing and proposed service/use of the building.

Required signatures.
Signature of the owner is required if the applicant is not the owner.
Submitted permit application?
No O Yes If, yes, pleaie indicate date submitted & what type
Color/material samples, if requested by staff at pre-application meeting.


















































































































