


VILLAGE OF PEOTONE
ADMINISTRATIVE OVERSIGHT COMMITTEE MINUTES
Minutes of April 22, 2026

CALL TO ORDER, ROLL CALL

The Administrative Oversight Committee was called to order at 4:00pm at the Municipal Complex Hall, 208 E. Main
Street, Peotone, lllinois, by the Committee Chair, Trustee Gary Hudson. In attendance were Trustee Hudson, Trustee
Bowden and Trustee Sluis. Also present was Village Clerk Hartwell, Village Administrator Palmer, Chief DeMik and
Trustee Sandberg.

MINUTES

Motion by Sluis, Second by Bowden to approve the Administrative Oversight Committee minutes from February 24,
2026. All voting Yes; Motion Carried.

PUBLIC COMMENT - None

REVIEW OF DRAFT SPECIAL EVENT ORDINANCE

Administrator Palmer presented and reviewed a revised draft of the Special Event Ordinance. There was discussion
about event sizes and tiers; applications, deadlines and requirements; block parties, minor events and annual events,
amplified sound/permits; alcohol, BYOB and controlled consumption areas; signage; restroom/sanitation facilities and
fees. The committee agreed on a $25 per application fee and if there is only one port a potty that it must be ADA
compliant. There will be a meeting/conversation with the Will County Fairgrounds and once there is a finalized draft of
the ordinance, it will be brought to the Village Board.

DISCUSSION OF SPORTSMEN'’S CLUB & NEXT STEPS

The Village received the survey on the property and there are no major concerns from the survey. It was confirmed that
the well is on Village property and that some infrastructure improvements are needed. There will be a disconnection
notice put in writing with a shut-off date determined after confirmation from the attorney of what is
reasonable/required time to allow. There was discussion about fencing, no trespassing signage and implementing fines.

DISCUSSION OF UPDATING PERSONNEL HANDBOOK

Administrator Palmer is working on editing the existing personnel handbook, it was encouraged that the trustees look
through the existing handbook and review for any items to be revised. There was some discussion about inclusion of an
ethics policy with the personnel handbook.

GENERAL DISCUSSION - None

ADJOURNMENT-Motion by Sluis, Second by Bowden to adjourn the Administrative Oversight Committee meeting at
5:32pm. All voting Yes; Motion Carried.



PEOTONE

Board of Trustees Memo

TO: Chris Vieaux, Mayor
Village Board of Trustees
From: Nick Palmer, Village Administrator
Date: July 10, 2026
Subject: Discussion & review of job description for PT code enforcement officer
For Agenda: AOC Meeting — 7/15/26 Administrator sign off: |

Background:
Code enforcement is an important task for the Village of Peotone to ensure the rules and regulations

are followed. As stated on the Village’s website:

Our goal is to eliminate blight, improve the appearance of business and residential areas and create a
community where all those who live, work or visit can experience a sense of pride and well-being.

To protect the residential atmosphere of your neighborhood, as well as prevent unsafe and unsightly use of
property. The Village of Peotone has adopted municipal codes to achieve the quality of life everyone wants
to enjoy. Please take a few minutes to familiarize yourself with some of the codes.

Over the past many years, the Village has used both regular PT/FT staff and also 3™ party
consultants to do this work. Over the past year or more, the Village has been utilizing B&F for
code enforcement. This has limitations and is not as effective as having a regular staff person for
a limited number of hours conducting sweeps, educating residents about violations, and doing the
necessary follow-up in a timely manner.

The proposal is to post for a part-time code enforcement officer that would work up to twenty
hours a week. The targeted time frame would be between May 1*' and November 1% each year.
This could result in approximately 480 hours of work annually.

Financial Impact:
The Village currently has funds budgeted for code enforcement work and these funds will be
utilized to pay for this position.

Committee action:
The request is that the Committee review the draft job post and job description. I would also like
to discuss some general human resources process issues.

Supporting documents:

e DRAFT — Code Enforcement Officer/Inspector post and job description



Code Enforcement Officer/Inspector

The Village of Peotone is seeking to hire a Part-Time Seasonal Code Enforcement
Officer/Inspector who works under the general supervision and direction of the Village
Administrator. The Code Enforcement Officer/Inspector performs inspections and monitors
violations of property maintenance and related rules and regulations.

The position requires an organized, energetic, and enthusiastic individual who is interested in
performing a variety of functions. The individual must interact well with the public and with
staff and possess strong customer service skills. The individual must be able to communicate
effectively both orally and in writing. The duties are detailed in the position description.

The desired candidate must be a high school graduate or GED equivalent with a minimum of two
(2) years of experience related to inspection.

This position is targeted to work from May Ist — November 1st, Monday—Friday in four (4) hour
shifts, mornings or afternoons. The position is targeted for 20 hours per week.

The proposed salary range for this position is $20 to $24 an hour. Successful candidates will be
required to undergo a background check, drug screening, and physical at the expense of the
Village.



CODE ENFORCEMENT INSPECTOR POSITION DESCRIPTION
Code Enforcement Inspector - Non-Exempt
July 2026

GENERAL PURPOSE
Performs a variety of routine and complex work in the interpretation and enforcement of adopted
codes and related rules and regulations.

SUPERVISION RECEIVED
Works under the general supervision of the Village Administrator

SUPERVISION EXERCISED
None.

ESSENTIAL DUTIES AND RESPONSIBILITIES

e Performs inspections and monitors assigned areas for violations of village ordinances
relating to property maintenance, and zoning requirements.

e Responds to complaints of potential code violations relating to nuisances, hazardous
conditions, housing conditions, land use, zoning, animals, dumping, clearing, polluting or
other code-related matters.

e Conducts field investigations of potential violations; gathers evidence; compares facts to
code requirements, makes findings and issues warnings or correction notices.

e Meets with owners to review and explain code requirements and violations or potential
violations; secures code compliance. Tracks vacant properties and identifies blight
structures that need remediation.

e Completes the abatement process by delivering certified letters, court summons and
inspections reports to interested parties.

e Drafts and distributes a variety of correspondence under direction of Village
Administrator

e Assists with creation of memoranda, notices, flyers, brochures, media releases, and -
reports relating to code enforcement issues and actions as needed

e Provides information to people who request information or assistance in code
enforcement related matters.

e Assists with and maintains a variety of logs and records related to inspection and
enforcement activities; prepares recommendations for amendments and additions to
codes or regulations which relate to the position.

e Assists Village Administrator and coordinates and attends the Administrative
Adjudication Hearings as needed for related property maintenance, and zoning violations.

e Under the direction of Village Administrator, this position works with the building and
related departments and other staff or agencies as needed.

e Performs other related duties as assigned.



Position Description - Code Enforcement Inspector
July 2026
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DESIRED MINIMUM QUALIFICATIONS

Education and Experience:

Graduation from high school or GED equivalent;

Two (2) years' experience related to inspection, building inspection, land use,
public administration or a related field, or

Any equivalent combination of education and experience.

Necessary Knowledge, Skills and Abilities:

Some knowledge of code enforcement principles, practices and methods as applicable to
a municipal setting; working knowledge of applicable laws, standards and regulations
relating to various land use, nuisance, public safety codes; working knowledge of
inspection techniques.

Skill in operating the listed tools and equipment;

Ability to prepare, organize and maintain inspection field data, reports and systems;
Ability to analyze complex situations, problems and data, and use sound judgment in
drawing conclusions and making decisions;

Ability to comprehend and articulate complex

facts and relationships in detail and to summarize and write clearly, concisely and
legibly;

Ability to communicate effectively orally and in writing; ability to establish and
maintain effective working relationships with citizens, employees, supervisors and the
general public;

Ability to follow verbal and written instructions; ability to handle stressful

situations and effectively deal with difficult or angry people.

SPECIAL REQUIREMENTS

Must possess a valid State driver' s license or have the ability to obtain one prior to employment.

TOOLS AND EQUIPMENT USED

Personal computer, including word processing; motor vehicle; telephone; mobile or portable
radio, copy and fax machine.



Position Description - Code Enforcement Inspector
July 2026
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PHYSICAL DEMANDS

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job.

Reasonable accommodations may be made to enable individuals with disabilities to
perform essential functions.

Work is performed mostly in field settings. Considerable outdoor work is required in the
inspection of various land uses and other matters.

Hand-eye coordination is necessary to operate computers and various pieces of office
equipment.

While performing the duties of this job, the employee is occasionally required to stand,
walk, talk or hear; use hands and fingers, handle, feel or operate objects, tools or controls;
and reach with hands and arms.

The employee is occasionally required to sit, climb or balance, stoop, kneel, crouch or
crawl.

The employee must occasionally lift and/or move up to 50 pounds.

Specific vision abilities required by this job include close vision, distance vision, color
vision, peripheral vision, depth perception, and the ability to adjust focus.

WORK ENVIRONMENT

The work environment characteristics here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform essential
functions.

While performing the duties of this job, the employee frequently works in outside
weather conditions.

The employee occasionally works in high, precarious places and is occasionally exposed
to wet and/or humid conditions, fumes or airborne particles, toxic or caustic chemicals,
risks of electrical shock and vibration.

The noise level in the work environment is usually moderate.

SELECTION GUIDELINES

Formal application, rating of education and experience; oral interview and reference
check; job related tests may be required.

The duties listed above are intended only as illustrations of the various types of work that
may be performed.

The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position.



e The job description does not constitute an employment agreement between the employer
and employee and is subject to change by the employer as the needs of the employer and
requirements of the job change.

Village Administrator

Employee

Effective date: July 2026



Board of Trustees Memo

TO: Chris Vieaux, Mayor
Village Board of Trustees
From: Nick Palmer, Village Administrator
Date: July 10, 2026
Subject: Discussion of expenditure ideas for $100K from ESP Solar
For Agenda: AOC Meeting — 7/15/26 Administrator sign off: Wﬂ@

Background:
ESP Will / Cenergy Power has been working on a solar project located just west of Eagle Lake

Road and Egyptian Trail Road. This project was approved by the Will County Board and has been
proceeding through the process. As part of their business practices, this group makes corporate
donations to local taxing bodies to be good corporate neighbors.

Following discussions with the Village of Peotone in March 2025, ESP committed $100,000 to the
Peotone community. As previously reported, the funds will be distributed in two $50,000
payments. The first payment was issued and mailed to the Village in June 2026.

While Mayor Vieaux and others previously offered suggestions, this decision requires Board
discussion and approval. Consistent with the original intent, the Village Board should review the
available ideas and determine how best to use the funds. ESP has not placed any restrictions on
how the funds may be spent.

Financial Impact:
Positively the Village of Peotone will have $100,000 to allocate towards critical project(s) or

needs.

Committee action:

The request is that the Committee begin the discussion on how best to spend these funds and what
the process is to move this forward. With the strategic planning session scheduled for August 4
and 5, 2026, this conversation could lead into what are the Village’s top priorities and how best to
utilize these funds.

Supporting documents:
e For reference — Letter from ESP Solar PLLC (dated December 8, 2025)




2000 Maple Ave.

Hanover Park. IL 60133

(847)219-5939

ESP SI]I- AR PllE bhernandez@espsolarlic.com
www.espsolarllc.com

PLLC Lic. No. 184.009140-002

December 8, 2025

Attn: Nick Palmer
Administrator

Village of Peotone
208 E. Main Street
PO Box 430

Peotone, IL 60468

Re: ESP Will - ESP Will Community Solar Project - Donation Commitment to the Village of
Peotone, IL

Dear Mr. Palmer,

Thank you for discussing opportunities for Cenergy Power’s development partner ESP Will,
LLC to support the Village of Peotone. ESP Will, LLC is currently developing a 2 MW-ac
solar project located on property 20-21-08-200-001-0000, property owned by the Helen
Stumbris Trust, within the Village of Peotone, Will County, [llinois. Many of the studies and
permits have been obtained and we are quickly progressing with the project.

Pursuant to our discussions, upon successful completion of the development phase (i.e.,
securing all necessary permits, approvals, and notices to proceed), and after final approval
through the Illinois Shines Program and Ameren lllinois, Cenergy commits to providing the
Village with a donation totaling $100,000, of which we will pay out 50% at financial close of
the project and 50% at beginning of operations. This donation is related to the first project
approved by Will Co. in May 2025 under SUP ZC-24-102.

Should you have any questions or require further information, please contact us.
Sincerely,
e B

Armin Batang
Manager



PEOTONE

Board of Trustees Memo

TO: Chris Vieaux, Mayor
Village Board of Trustees
From: Nick Palmer, Village Administrator
Date: July 10, 2026
Subject: Discussion of Village Communication Plan _
For Agenda: AOC Meeting — 7/15/26 Administrator sign off: }/ fﬁ

Need for a Communication Plan

The Village of Peotone has many positive updates and important information to share with
residents, key partners, and other stakeholders. Without a clear communication plan, policies,
and procedures, however, the Village’s communication efforts may be less consistent and
effective. A lack of structure can also create challenges when some topics receive more attention
than others.

As part of the ongoing strategic planning process, the Village has identified the need to
strengthen communication across all available channels. These tools include, but are not limited
to:

o The Village website; e Board agendas; and

e Social media pages; e Other critical communication tools.

e Printed materials;

Purpose of a Formal Plan

A municipal communication plan should define the Village’s key messages, priorities, strategies,
and tools for communicating effectively with the community. A formal plan would also establish
measurable goals, provide a framework for tracking progress, and give elected officials and staff
clearer guidance for consistent communication.

Discussion at the AOC Meeting

At the meeting, I would like to briefly review the existing Website and Social Media Policy
approved on April 12, 2021, and discuss potential activities to improve communications in
Peotone. This discussion will help inform the formal strategic planning sessions scheduled for
early August. The long-term goal is to develop a more structured communication plan with clear,
actionable items. I will share these ideas at the meeting.

Supporting documents:
e For reference — Resolution 21-R-01 — Website and Social Media Policy




RESOLUTION NO. 21-R-__ 01

RESOLUTION APPROVING WEB SITE AND SOCIAL MEDIA POLICY

WHEREAS, the Corporate Authorities find that it is in the interests of the
community that information be shared through the Village Web Site and the use of social media,
and

WHEREAS, it is determined that guidelines for the use of the Village Web Site and
social media are necessary and in the interest of the Village to better insure the integrity and
governmental purpose of the Web Site and the accuracy of information communicated through
the Web Site and any social media;

NOW THEREFORE, BE IT RESOLVED by the President and Board of Trustees
of the Village of Peotone, Will County, Illinois, as follows:

Section 1: The Preambles hereto are hereby made a part of, and operative provisions of,
this Resolution as fully as if completely repeated at length herein.

Section 2: The President and Board of Trustees of the Village of Peotone do hereby
approve and adopt the “Village Web Site and Social Media Policy” as presented, a copy of which is
attached hereto.

Section 3: This Resolution shall be in full force and effect immediately upon its adoption and

approval.

ADOPTED this 12" day of  APRIL , 2021, pursuant to a
roll call vote as follows:

AYES: Bowden. Jones, Marevka, Sluis, Parker. Hamm

NAYS: 0

ABSENT: __ 0




APPROVED by me as Village President this o day of
April , 2021, and attested to by the Village Clerk this same day.

VILLAGE PRESIDENT, Zrp /eu

ATTEST:

:\\_\Qmmk_,.huna«

VILLAGE CLERK




VILLAGE WEBSITE AND SOCIAL MEDIA USE POLICY

SECTION:

1-18-1 : Mission Statement

1-18-2 : Purpose

1-18-3 : General Policy

1-18-4 : Comment Policy

1-18-5 : Website Administration

1-18-6 : Website Content And ContentRestrictions
1-18-7 : Website Utilization Categories

1-18-1 : MISSION STATEMENT:

The Village website is www.villageofpeotone.com. The goal of the Village website of the Village of Peotone, and the
Village's use of social networking sites such as Facebook is to provide Village residents, local businesses and the
public with information about the Village of Peotone (hereinafter referred to as the "Village" or "Peotone"), Will

County, lllinois, other units of local government, the community and special programs and events that serve to
strengthen Peotone's identity as "a nice place to live".

1-18-2 : PURPOSE:

A. The purpose of this chapter and the policies established herein is to provide guidelines for the operation,
maintenance, and utilization of the Village website as a form of "governmental speech”, and to describe its
purpose and use by the Village, as well as to implement policies and regulations relative to the establishment
and use by the Village of Peotone of various social media sites on behalf of the Village:

1. Village Website: The Village website is a government website, and the Village is not required to provide
on its website links to other websites that are not government-sponsored. The Village website is committed to
providing website links that assist Village residents, local businesses, and the public to learn more about
programs and services offered by the Village and other related units of local government, and community
offerings and events sponsored by qualifying charitable, civic, or governmental organizations which seek to
strengthen and enhance certain aspects of the community in accordance with the mission statement
(hereinafter referred to as "qualifying organizations").

2. Social Media Sites:

a. The Village has an overriding interest and expectation in determining what is "spoken" on behalf of the
Village on its official Village social media sites. In that regard, the Village has also established this policy in
order to implement policies and regulations relative to the establishment and use by the Village of Peotone of
various social media sites on behalf of the Village, including but not limited to "Facebook” and "Twitter", as a
means of conveying information from the Village and/or about the Village to Village residents and other
interested members of the general public utilizing expanding methods of communication.

b. For purposes of this policy, the term "social media” shall be understood to be content created by
individuals, using accessible, expandable, and upgradable publishing technologies, through and on the internet.
Examples of current social media tools include Facebook, web blogs, Viddler, RSS, YouTube, Twitter,
Foursquare, Vine and Flickr. For purpose of this policy, the term "comments" includes information, articles,
pictures, videos, or any other form of communicative content posted on a Village social media site.

3. Objectives:

a. Toserve as an on-going source of Village information in the form of governmental speech for the

residents and businesses of Peotone and to enhance community understanding of the services provided
by the Village.

b. Toincrease public knowledge of the functions and responsibilities of Village government, and of the
respective functions of its Village Board (the terms "Village Board" and "Corporate Authorities" shall mean and



refer to the President and Board of Trustees of the Village), its elected and appointed officials, operating
departments, and advisory boards, commissions and committees.

c. To serve as an emergency information center, providing notice and updated information on local
emergency situations related to such matters as weather, hazardous spills, water system status, crime, etc.

d. To strengthen community identity and involvement by announcing and/or providing links to audio
and/or video coverage of Village meetings, local events and activities and highlighting local businesses and
organizations.

e. To supplement the ongoing communications between the Village and its residents.

f. To provide information of general interest to Village residents, resident businesses, and the general
public relative to Village programs, services, activities, initiatives or areas of responsibility.

g. To act as a resource to the public for useful information about the community as well as directional
information (maps, etc.), directories of services provided, notices of all public meetings and programs, efc.

1-18-3 : GENERAL POLICY:

A. The Village website, www.villageofpeotone.com, shall remain the Village's primary and predominant
internet presence.

B. The Village's use of social media tools falls generally into the following categories:

1. As achannel for disseminating time-sensitive information as quickly as possible (example: emergency
information);

2. As marketing/promotional channels which increase the Village's ability to broadcast its messages to the
widest possible audience.

C. Establishment and maintenance of any official social media site on behalf of the Village shall be subject
to the prior written approval of the Village Administrator, who is also sometimes referred to herein as the
"Village web coordinator". Wherever in this chapter a reference is made to the duties and responsibilities and
authority of the Village web coordinator, the use of this term shall mean that the role and work of such Village

web coordinator shall be undertaken, in each instance, pursuant to either general or specific consultation with
the Village Administrator.

D. All social media sites established on behalf of the Village shall be administered and the content of each
such site approved in writing in advance by the Village Administrator and/or his or her designee.

E. Each and all social media sites established on behalf of the Village shall include a clear statement that
such site is maintained by the Village and that the user thereof agrees to accept and comply with the Village's
policy as established herein.

F. For the purpose of this chapter, the term "local community" shall mean "contemporary community
standards as viewed and perceived by a reasonable person".

1-18-4 : COMMENT POLICY:

A. PROFESSIONAL USE OF SOCIAL MEDIA: As a public entity the Village must comply with certain
standards to serve all of its constituents in a civil and unbiased manner.

B. The Village's website and social media sites shall be considered limited public forums and, as such, the
Village reserves the right to restrict or remove any content thereon that is deemed in violation of this policy
established herein, the policies of any particular site used by the Village, or any applicable law.

C. Comments containing any of the following shall be and are considered inappropriate forms of content and
shall not be permitted to be posted on the Village website and/or social media sites and are subject to

immediate removal and/or restriction by the Village web coordinator or his or her designee based upon local
community standards:

1. Comments not related to the original topic posted on said site, including random or unintelligible
comments;

2. Profane, abscene, violent, vulgar or pornographic comments, content and/or language;

3. Content that promotes, fosters or perpetuates discrimination on the basis of race, creed, color, age,
religion, gender, marital status, status with regard to public assistance, national origin, physical or mental



disability, sexual orientation, or any other protected status;
4. Defamatory or personal attacks;

Threats to any person or organization;

Comments in support of, or in opposition to, any political campaigns or ballot measures:

5.
6
7. Solicitation of commerce, including but not limited to advertising of anybusiness or product for sale;
8. Conduct in violation of any Federal, State or local law;

9

Encouragement of illegal activity;

10. Information that may tend to compromise the safety or security of the public or public systems;
11. Content that violates a legal ownership interest, such as a copyright, of any party;

12. Content or posts that contain external links to other sites for the purpose of spam, viruses, link-baits,
click-throughs, or other deceptive practices.

D. The Village reserves the right to report any violation of applicable laws to the appropriate law enforcement
agencies and other authorities that have applicable jurisdiction.

E. A comment posted by a member of the public on any Village social media site is the opinion of the
commentator or poster only, and publication of a comment does not imply endorsement of, or agreement by, the

Village, nor do such comments necessarily reflect the opinions or policies of the Village, its officers, Trustees,
employees, agents, or appointees.

F. The Village reserves the right to deny access to Village social media sites for any person or entity that
violates this policy, at any time and without prior notice.

G. Neither the Village of Peotone nor its elected and appointed officials, officers, employees, or agents
endorse, recommend, or offer any opinions on the goods or services provided by any businesses or
organizations posting on or linked to its Village website or to any Village social media site(s), and this disclaimer
shall be posted on the Village website and on each Village social media site.

1. Employees of the Village are not permitted to use Village- branded social media outlets to influence or
affect the results of any election or nomination.

2. When a Village employee responds to a comment, in his/her capacity as a Village employee, the
employee's name and title should be made available as part of the comment or post, when possible.,

3. Employees of the Village shall not share personal information about himself or herself, or other Village
employees, elected officials, appointed board or commission members, or candidates for such positions.

Personal information includes but is not limited to phone numbers, addresses. medical condition or
information, and marital status

4. Employees of the Village are and shall be prohibited from posting any privileged or confidential
information.

5. Employees of the Village are and shall be prohibited from posting any information related to any
commercial product, business, venture, partnership, or other entity in which such employee holds an interest,
for the purpose of selling or promoting such interest.

H. All comments posted to any Village social media site(s) are bound by those particular site's rules,
regulations, rights, and responsibilities, and the Village reserves the right to report any violation of those rules,

regulations, rights and responsibilities to the social media site with the intent of that site to take appropriate and
reasonable responsive action.

I. PRIVATE USE OF SOCIAL MEDIA: Personal use of social media is never permitted on working time or
by means of the village's computers, networks and other IT resources and communications systems.

J. No expectation of privacy.

K. Do not use the village's IT resources and communications systems for any matter that you desire to be kept
private or confidential. All contents of the village's IT resource and communications

systems are the property of the village. Therefore, employees should have no expectation of privacy in any
























