


VILLAGE OF PEOTONE
ADMINISTRATIVE OVERSIGHT COMMITTEE MINUTES
Minutes of February 24, 2026

CALL TO ORDER, ROLL CALL
The Administrative Oversight Committee was called to order at 1:00pm at the Municipal Complex Hall, 208 E. Main Street, Peotone, Illinois, by the Committee Chair, Trustee Gary Hudson. In attendance were Trustee Hudson, Trustee Bowden and Trustee Sluis.  Also present was Village Clerk Hartwell, Village Administrator Palmer, Mayor Vieaux, Financial Consultant Mampe and Trustee Sandberg.
MINUTES
Motion by Sluis, Second by Bowden to approve the Administrative Oversight Committee minutes from January 21, 2026. All voting Yes; Motion Carried.  
PUBLIC COMMENT - None
DISCUSSION AND REVIEW OF DRAFT FY 27 BUDGET

The draft document will be presented to the full board on March 9th, and the Ordinance will be presented on March 23rd.  Financial Consultant Mampe gave an overview of the presentation which included the budget guidelines & highlights, capital spending, a synopsis of the general fund revenues and categories, general fund expenditures by type and budget other funds.  There was discussion about the façade improvement program which will be brought to the building committee before being brought to the full board, speakers in the downtown which will be brought to the building committee and sent out to bid, Village Hall and police department upgrades which will be brought to the building committee, raising fees and where they should be increased and special events and if there should be fees and what the expenses are to the village.  A fee survey spreadsheet will go to committee and then to the full board.  There were questions asked about increases in the operating budget, professional services and police pension.  There was discussion about what items could be moved from the general fund to the BDD or TIF and what would be appropriate.

GENERAL DISCUSSION

Administrator Palmer reported that Engineer Golem informed him that Will County released their draft STP program and  that the West Street project was not included in the draft and will be adjusted in the Capital Improvement Plan  He is also working with Leading It and the server will need to be replaced but with the new ERP, which is cloud based, the Village will require a less expensive server.  There was some discussion about the 2025 sidewalk program and the approved amount and additional amount that incurred.

ADJOURNMENT-Motion by Sluis, Second by Bowden to adjourn the Administrative Oversight Committee meeting at 2:23pm. All voting Yes; Motion Carried.



