


VILLAGE OF PEOTONE
ADMINISTRATIVE OVERSIGHT COMMITTEE MINUTES
Minutes of January 21, 2026

CALL TO ORDER, ROLL CALL
The Administrative Oversight Committee was called to order at 4:00pm at the Municipal Complex Hall, 208 E. Main Street, Peotone, Illinois, by the Committee Chair, Trustee Gary Hudson. In attendance were Trustee Hudson, Trustee Bowden and Trustee Sluis.  Also present was Village Clerk Hartwell, Village Administrator Palmer, Mayor Vieaux, Financial Consultant Mampe and Trustee Sandberg.
MINUTES
Motion by Sluis, Second by Bowden to approve the Administrative Oversight Committee minutes from December 8, 2025. All voting Yes; Motion Carried.  
PUBLIC COMMENT - None
DISCUSSION OF DRAFT CAPITAL IMPROVEMENT PLAN (CIP)

Administrator Palmer reviewed a powerpoint presentation explaining what a Capital Improvement Plan is and the five year capital plan. He reviewed the general fund which included police and public works vehicles and equipment and  projects which included an annual sidewalk program, multi-year paving and stormwater.  He discussed utilizing the CMAP study to determine projects and reviewing and prioritizing them.  There was discussion about the South Street sewer project and Administrator Palmer will reach out to Aqua and see what they can and will do and he will also provide an all inclusive list of projects.  Progress has been made in recent years on stormwater projects due to funding by grant money.  There was discussion about the façade improvement program, building improvements and a list of priorities for updates/renovations in the BDD and TIF Funds, it was determined to remove property acquisition and a market study, but they can be prioritized if deemed necessary.  There was discussion about an RFP for speakers in the downtown and Railroad Street parking lot improvements.

DISCUSSION OF AVAILABLE REVENUE STREAMS

Consultant Mampe gave an overview on the available revenue streams, general revenues, MFT FY 27 revenues, MFT reserves, CIP fund reserves, TIF reserves and BDD reserves/revenues.  There is limited revenue for MFT capital and there are limitations and restrictions on what MFT funds can be used for..  Capital improvements, general fund and TIF revenues do not have a dedicated fund for capital.  There was discussion about appointing the revenue from the 2 cent gas tax from the travel center to a dedicated fund.

REVIEW DRAFT SOUTH SUBURBAN MAYORS & MANAGERS ASSOCIATION (SSMMA) 2026 STATE INFRASTRUCTURE PRIORITY PROJECTS LIST

An overview was given of the draft SSMMA 2026 State Infrastructure Priority Projects list and there was discussion on how to obtain more allocations/grants.  The Administrator will submit the list for consideration.

DISCUSSION OF STRATEGIC PLANNING CONSULTANT PROPOSAL

An overview was given of the proposal from CP2 Consulting.  There was discussion on why the Village would do it and how it could help with future development of the Village.  It would have stakeholder engagement, public input/involvement, provide help understanding the operating environment, host strategic planning workshops, have an implementation strategy and plan and provide a clearer vision for the Village.  The Administrator has met the consultant and is familiar with other managers that have used her services.  He encouraged the trustees to review the information and do any research they would like and this item will go on the next regular village board meeting agenda for discussion and possible approval.

GENERAL DISCUSSION

It was announced that the go live date for the new village software would be in August.


ADJOURNMENT-Motion by Sluis, Second by Bowden to adjourn the Administrative Oversight Committee meeting at 4:01pm. All voting Yes; Motion Carried.



