ADMINISTRATIVE OVERSIGHT COMMITTEE

MUNICIPAL COMPLEX HALL
208 E. MAIN STREET
January 21, 2026

2:00 P.M.

AGENDA

CALLTO ORDER/ROLL CALL

APPROVE MINUTES OF DECEMBER 8, 2025, ADMINISTRATIVE OVERSIGHT COMMITTEE
MEETING

PUBLIC COMMENT
DISCUSSION OF DRAFT CAPITAL IMPROVEMENT PLAN (CIP)
DISCUSSION OF AVAILABLE REVENUE STREAMS

REVIEW DRAFT SOUTH SUBURBAN MAYORS & MANAGERS ASSOCIATION (SSMMA) 2026
STATE INFRASTRUCTURE PRIORITY PROJECTS LIST

DISCUSSION OF STRATEGIC PLANNING CONSULTANT PROPOSAL
GENERAL DISCUSSION

ADJORNMENT
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