


ADMINISTRATIVE OVERSIGHT COMMITTEE
MUNICIPAL COMPLEX HALL
208 E. MAIN STREET
Tuesday, October 19, 2021
5:00 P.M.


AGENDA


1. CALL TO ORDER

2. ATTENDANCE

3. APPROVE MINUTES OF JULY 12, 2021, ADMINISTRATIVE OVERSIGHT COMMITTEE MEETING

4. PUBLIC COMMENT

5. UPDATE ON VILLAGE INVESTMENT IMET, PFM AND FIRST MIDWEST ACCOUNTS

6. REVIEW AND DISCUSS THE 2021 AUDIT THAT WAS ADOPTED SEPTEMBER 27, 2021

7. REVIEW AND DISCUSS THE SIX (6) MONTH BUDGET PERFORMANCE 

8. DISCUSS THE IMPLEMENTATION OF A FOOD AND BEVERAGE TAX 

9. DISCUSS THE NEED AND POSSIBLE IMPLEMENTATION OF AN ELECTRONIC TIMECLOCK SYSTEM 

10. DISCUSS AND MAKE A RECOMMENDATION TO THE BOARD OF TRUSTEES FOR A SPECIAL EVENT AND OTHER FEE WAIVERS

11. GENERAL DISCUSSION

12. ADJORNMENT


     ANY DISABLED PERSON REQUIRING A SPECIAL ACCOMMODATION SHOULD NOTIFY THE  
VILLAGE HALL PRIOR TO THE MEETING DATE FOR NECESSARY ARRANGEMENTS.  708-258-3279



